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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Directors report

The directors present their annual report and the audited financial statements of the company for the
financial year ended 31 December 2019.

Directors
The names of the persons who at any time during the financial year were directors of the company are listed
on the "Directors and other information" page.

Principal activitles

The principal activity of the company is the promotion of social community and enterprise development in
County Clare. It was granted charitable status on the 6th June 2008. The company achieved full operating
capacity on 1st January 2009 with the merger of three other community based organisations and a
department of a fourth. The assets acquired as a result of the merger have been revalued to a current
market value in order to comply with accounting standards.

Risks and uncertainties
The directors are satisfied that there is no material uncertainty about the company's ability to continue as a
going concern nothwithstanding the current Covid 19 pandemic.

Events after the end of the reporting period
The directors confirm that, so far as they are aware, there have been no events since the company year end
that need to be reported in the financial statements.

Accounting records

The measures taken by the directors to secure compliance with the requirements of sections 281 to 285 of
the Companies Act 2014 with regard to the keeping of accounting records are the implementation of
necessary policies and procedures for recording transactions, the employment of competent accounting
personnel with appropriate expertise and the provision of adequate resources to the financial function. The
accounting records of the company are located at the registered office.

Relevant audit information

In the case of each of the persons who are directors at the time this report is approved in accordance with

section 332 of Companies Act 2014:

* so far as each director is aware, there is no relevant audit information of which the company'’s statutory
auditors are unaware, and

+ each director has taken all the steps that he or she ought to have taken as a director in order to make
himself or herself aware of any relevant audit information and to establish that the company'’s statutory
auditors are aware of that information.

This report was approved by the board of directors on 14 September 2020 and signed on behalf of the board
by:

Michael Hogan Damian Heaney /
Director Director
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Directors responsibilities statement

The directors are responsible for preparing the directors report and the financial statements in accordance
with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act
2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by
the Financial Reporting Council. Under company law, the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the
company as at the financial year end date and of the profit or loss of the company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

* select suitable accounting policies and then apply them consistently;

* make judgments and accounting estimates that are reasonable and prudent;

* state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and profit or loss of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and directors report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Independent auditor's report to the members of
Clare Local Development Company Limited

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Clare Local Development Company Limited (the 'company') for
the financial year ended 31 December 2019 which comprise the profit and loss account, statement of income
and retained earnings, balance sheet, statement of cash flow and notes to the financial statements, including
a summary of significant accounting policies set out in note 3. The financial reporting framework that has
been applied in their preparation is Irish law and FRS 102 The Financial Reporting Standard applicable in the
UK and Repubilic of Ireland.

In our opinion, the financial statements:

* give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2019 and of its deficit for the financial year then ended;

* have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland; and

* have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to

report to you where:

* the directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

* the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Independent auditor's report to the members of
Clare Local Development Company Limited (continued)

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that

* in our opinion, the information given in the directors' report is consistent with the financial statements; and
* in our opinion, the directors' report has been prepared in accordance with applicable legal requirements.

We have obtained ali the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the company or to cease
operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.
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Independent auditor's report to the members of
Clare Local Development Company Limited (continued)

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company’s members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.
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Independent auditor's report to the members of
Clare Local Development Company Limited (continued)

Donal O'Sullivan

For and on behalf of

Donal G O'Sullivan & Co.

Chartered Accountants and Statutory Audit Firm
49 Moore Street

Kilrush

Co. Clare

14 September 2020
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capltal)

Income and expenditure account
Financlal year ended 31 December 2019

2019 2018

Note € €

income 3,782,944 3,075,578
Expenditure (3,770,382) (3,078,936)
Operating Surplus / (Deficit) 12,562 (3,358)
Taxation - -
Surplus / (Deficit) retained for the year 12,562 (3,358)

The notes on pages 12 to 19 form part of these financial statements.
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Clare Local Development Company Limited

(A Company Limited by Guarantee and not having Share Capltal)

Statement of Income and retained earnings
Financlal year ended 31 December 2019

Surplus / (Deficit) for the financial year

Retained surplus at the start of the financial year

Retained surplus at the end of the financial year
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capiltal)

Balance sheet
As at 31 December 2019

2019 2018
Note € € €
Fixed assets
Tangible assets 6 8,064 9,092
8,064
Current assets
Debtors 7 121,748 22,840
Cash at bank and in hand 701,600 562,036
823,348 584,876
Creditors: amounts falling due
within one year 8 (668,925) (444,043)
Net current assets 154,423
Total assets less current liabilities 162,487
Net assets 162,487
Capital and reserves
Revenue Reserves Account 162,487
—Members funds- ———- - - — 162,487 e

9,002

140,833
149,925

149,925

149,925

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime and in accordance with FRS 102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland'.

These financial statements were approved by the board of directors on 14 September 2020 and signed on

behalf of the board by:

M‘ “.J\-g!-ﬁ&lv{‘; BAa -E_L\! C [\,w\'\ 4 N C ‘\-‘Lt‘g-:.-, s
Michael Hogan Damian Heaney (
Director Director \

The notes on pages 12 to 19 form part of these financial statements.
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Statement of cash flows
Financial year ended 31 December 2019

2019 2018
€ €

Cash flows from operating activities
Operating Surplus / (Deficit) 12,562 (3,358)

Adjust for:

Depreciation 4,042 3,038
Trade and other debtors (98,908) 51,470
Trade and other creditors 174,882 121,746
Cash generated from operations 92,578 172,896

Cash flows from investing activities
Purchase of tangible assets (3,014) -
Net cash (used in)/from investing activities (3,014) -

Cash flows from financing activities
Proceeds from borrowings 50,000 -
Net cash from financing activities 50,000 -
Net increase/(decrease) in cash and cash equivalents 139,564 172,896
Cash and cash equivalents at beginning of financial year 562,036 389,140
~ Cash and cash equivalents at end of financial year 701,600 562,036
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Notes to the financial statements
Financial year ended 31 December 2019

General information

The company is a private company limited by guarantee, registered in Ireland. The address of the
registered office is Westgate Business Park, Kilrush Road, Ennis, Co. Clare which is also the principal
place of business of the company. The nature of the company's operations and its principal activities
are set out in the Directors report on page 2.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102 Section 1A, 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

Accounting policies and measurement bases

Basis of preparation

The audited financial statements have been prepared on the going concern basis and in accordance
with the historical cost convention, as modified by the revaluation of certain financial assets and
liabilities and investment properties measured at fair value through profit or loss.

The financial statements are prepared in Euro, which is the functional currency of the entity.

Reserve Fund Policy

Clare Local Development Company operates programmes on behalf of several Government
Departments. The two main programmes are LEADER and SICAP.

The activity of the Clare Local Development Company is wholly non profit making and all funds received
and spent by the company are specific to programme guidelines. There is no provision in these_
‘guidelines for the accumulation of funds for independent disposal by the company.
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Notes to the financial statements (continued)
Financial year ended 31 December 2019

Income

Income represents the total value of grants received and receivable during the year. Income is
recognised when funds have been received into the company's bank accounts having taken into
account the possible deferral of income to future periods. Income is deferred when the matching
expense associated with that income has not been incurred in the financial year. The company adopted
the accrual model for grant accounting purposes under Section 24 FRS 102.

Government Grants

Grants are recognised using the accruals model when there is a reasonable assurance that the grant
will be received and all attaching conditions will be complied with. Grants towards capital expenditure
are credited to deferred income and released to the Income and Expenditure account over the expected
useful life of the related asset, by equal annual instalments. Grants towards revenue expenditure are
released to the Income and Expenditure account as the related expenditure is incurred.

Cash and cash equivalents

Cash consists of cash on hand and balances in the company's various bank accounts. Cash
equivalents consist of short term highly liquid investments that are readily convertible to known amounts
of cash that are subject to insignificant risk of change in value. The company does not hold any cash
equivalents.

Judgements and key sources of estimation uncertainty
The directors consider the accounting estimates and assumptions below to be critical accounting
estimates and judgements:

Going Concern

The directors are satisfied that there is no material uncertainty regarding the company's ability to meet
its liabilities as they fall due, and to continue as a going concern. On this basis the directors consider it
appropriate to prepare the financial statements on a going concern basis. Accordingly these financial
statements do not include any adjustments to the carrying amount and classification of assets and
liabilities that may arise if the company was unable to continue as a going concern.

Taxation

The company is limited by guarantee and does not trade on a commercial basis. It is not registered with
the revenue commissioners for Corporation tax. The company has obtained charitable status from the
Revenue Commissioners.

Tangible Assets
Tanbible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and impairment cost.
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Caplital)

Notes to the financlal statements (continued)
Financlal year ended 31 December 2019

Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Office Equipment 25% Straight Line
Plant and machinery 33.33% / 20% Straight Line
Fittings fixtures and equipment 12.5% Straight Line

If there is an indication that there has been a significant change in depreciation rate, useful life or
residual value of tangible assets, the depreciation is revised prospectively to reflect the new estimates.

Page 14



Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Notes to the financial statements (continued)
Financlal year ended 31 December 2019

Government grants
Government grants are recognised using the accrual model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis
over the periods in which the company recognises the related costs for which the grant is intended to
compensate. Grants that are receivable as compensation for expenses or losses already incurred or
for the purpose of giving immediate financial support to the entity with no future related costs are
recognised in income in the period in which it becomes receivable.

In accordance with Department of Finance guidelines the following is a list of the current government
grants received by the company and the amount of the grant accounted for in the 2019 Annual

Financial Statements (AFS)

Grant Grant Cash Deferred
Department/Agency/Programme Amount Term Amount AFS Received I/ {Due)
Department of Rural and Community Development
Social Inclusion and Community Activation Programme (ViaLCDC) 872,448 01/19-12/19 868,360 876,810 153,858
Rural Development Programme (LEADER) 2014-2020 8,920,225 01/14-12/20 1,579,059 1,613,388 153,962
Outdoor Recreation Infrastructure Scheme 58,372 2018 37,703 37,703 0
Community Enhancement Programme (via Clare LCDC) 4,982 2019 4,922 4,922 0
Rural Recreation Walks Scheme (Walks Scheme) unspecified 01/19-12/19 87,491 91,962 4,471
Rural Recreation Walks Scheme (Materials) unspecified 01/19 - 12/19 807 0 7,354
Rural Recreation Walks Scheme (Projects) 255,785 1113 -12/19 45,231 64,115 -1,032
Rural Recreation Officer (Recreation Services) 49,500 01/19-12/19 49,500 49,500 12,375
Department of Social Protection
Rural Social Scheme 147,250  01/19-12/19 143,487 144,476 2,038
Tus Scheme 143,500 0119-12/19 137,027 140,726 5,011
Department of Transport, Tourism and Sport
Rural Recreation Programme (via Failte Ireland) 5,000 01/19- 12119 5,000 5,000 0
Rural Recreation Project (via Failte Ireland) 5,000 1113 -12/18 0 0 2,551
Department of Education and Skills
Local Training Initiatives (via LCETB) 271,540 0119-1119 269,312 263,908 -5,404
Department of Children and Youth Affairs (Via Pobal)
Early Childhood Care and Education (ECCE) Programe 101,848 08/18 - 06/20 53,899 53,292 0
Training and Employment (TEC) Programme 24,870 09/18 - 08/20 14,951 14,581 0
Community Childcare Subvention Programmes 325,029 08/18 - 08/20 193,051 181,279 0
Early Years Capita! Funding (EYC) 1,500 2019 1,500 1,500 0
Access and Inclusion Model (AIM) Programme 33,735 08/18 - 08/20 21,938 21,938 0
Supplemental Service Agreement (via Tusla) 10,000 01/16 - 12116 0 0 8,496
CYPSC Seed Fund (via Tusla) 25,000 12/16 - 03/17 76 0 0
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Notes to the financial statements (continued)
Financial year ended 31 December 2019

Department of Justice and Equality

ROMA Inclusion 2018 - 2020 90,000 03/18 - 12/20 26,695 15,000 3,181
Department of Health

Primary Health Care Programme (via HSE) 130,000 01/19 - 12119 87,611 130,000 42,389
Notes:

All grants received are for pay and general administration and service provision.

All grants received are restricted for use for the relevant programme.

No Capital Grants were received in the period with the exception of the EYC funding.
The funding provided is not part of a co-funding arrangement.

Employees Number |
60,000 - €70,000 0
70,000 - €80,000 0
80,000 - €90,000 1
rl"o"talmEmployer Pension Contributions €77217 |

Limited by guarantee

The company is one limited by guarantee not having a share capital. The liability of each member, in the
event of the company being wound up is €1.
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Notes to the financial statements (continued)
Financlal year ended 31 December 2019

Staff costs

The average number of persons employed by the company during the financial year, was 64 (2018:
55).

The below wage costs and average number of employee figures do not include employees under the
RSS and Tus Schemes. Employees under both these schemes have their contracts of employment
with and are managed by Clare Local Development Company Limited, however their wages are paid
directly by POBAL.

The average number of employees in 2019 on the RSS and Tus schemes was 159 and 123
respectively. (2018 - 148 and 145 respectively)

The aggregate payroll costs incurred during the financial year were:

2019 2018

€ €

Wages and salaries 1,531,119 1,486,885
Social Welfare Costs 163,432 166,504

1,694,551 1,643,389

The employee numbers do not include the company directors who are all volunteers. No director of the
company receives a salary. Directors are entitled to the reimbursement of expenses to attend board
meetings and other company business.
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Clare Local Development Company Limlted
(A Company Limited by Guarantee and not having Share Capital)

Notes to the financial statements (continued)
Financial year ended 31 December 2019

Tangible assets

Office Plantand Fixtures &

Equipment  machinery
€ €

Cost
At 1 January 2019 86,797 91,819
Additions - 3,014
Disposals - -
At 31 December 2019 86,797 94,833
Depreciation N -
At 1 January 2019 86,797 86,324
Charge for the
financial year - 3,442
At 31 December 2019 86,797 89,766
Carrying amount o B
At 31 December 2019 - 5,067
At 31 December2018 - 5,495

Debtors

Prepayments_
Accrued Income
Other Debtors

Creditors: amounts falling due within one year

Loans Received

Trade creditors & Accruals
PAYE/PRSI

Deferred income
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Total

fittings
€ €
26,936 205552
i 3,014
26,936 208566
23339 196460
600 4,042
23939 200,502
2,097 8,064
9,092

3,697

17,129

2019 2018

€ €

8,007

97,453 1,940
7,166 12,893
121,748 22,840
2019 2018

€ €
50,000 -
9,086 8,993
32,929 35,269
576,910 399,781
444,043

668,925
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Clare Local Development Company Limited
(A Company Limited by Guarantee and not having Share Capital)

Notes to the financlal statements (continued)
Financlal year ended 31 December 2019

Employee benefits
The company operates a defined contribution pension scheme in respect of some of its staff. The

scheme and its assets are held by independent trustees. Contributions to the scheme are charged to
the Income and Expenditure account on an accruals basis.

Related party transactions

The company has no related party transactions, as defined under FRS 102.33 during the current and
comparative periods.

The company has no ultimate controlling party and it is a company limited by guarantee and without a
share capital.

Approval of financial statements

The board of directors approved these financial statements for issue on 14 September 2020.

Page 19



